To receive recommendations from Town Vision and consider any actions and

associated expenditure.

30/25/26 TO RECEIVE THE TOWN COUNCIL BUSINESS PLAN DELIVERABLES
FOR QUARTER ONE 2025/26 AND CONSIDER ANY ACTIONS AND ASSOCIATED

EXPENDITURE.

Members received, reviewed and discussed each Committee and Sub Committee’s
deliverables in detail.

It was proposed by Councillor Gillies, seconded by Councillor Suter and RESOLVED:

4. To RECOMMEND to the Services Committee to:

a.

Add under Strategic Priority 1 ‘Actions’ — To continue to work and support
Town Team with their initiatives to improve the Town by providing
administrative, finance and funding support as necessary;

Review Strategic Priority 4 ‘Aim’ — Promote and encourage walking and
cycling routes in the community, to see how the ‘Aim’ can be met or readjust if
necessary;

Add under Strategic Priority 4 ‘Actions’ - Successful ferry service from the
Royal William Yard to Saltash (return) and the opportunity to watch the British
Firework Championships from the river Tamar;

. Review Strategic Priority 5 ‘what success looks like’ — Continue to be

environmentally and hedgehog friendly, recycle as much green waste as
possible, adopt sustainable watering techniques — Members to consider what
additional ‘Actions’ could be included to help achieve this ‘Aim’ or readjust if
necessary;

Add under Strategic Priority 5 ‘Aims’ - To support community initiatives for tree
planting and wildflower meadows — add under ‘Actions’ - STC to continue to
provide funding for tree planting initiatives and continue to support Rotary with
watering of flower beds in the Town Centre;

Under Strategic Priority 5 ‘Aims’ - Continue to be a Plastic Free Town Council
— under ‘Actions’ add - to enhance promotions of STC’s plastic free status and
explore further opportunities for improvement in this area — such as partnering
with external organisations to educate councilors, staff and the wider
community on the importance of avoiding single-use plastics;



g. Under Strategic Priority 6 ‘Aims’ — Provide, maintain and support mental
health and wellbeing with street furniture and green public spaces — under
‘Actions’ add — Working in partnership with Town Team to install new street
furniture and sensory planting in Fore Street;

h. Under Strategic Priority 6 ‘Aims’ — Continue to provide pontoon facilities
allowing access to the river and support better connectivity to neighbouring
areas — add under ‘Actions’ - Successful ferry service from the Royal William
Yard to Saltash (return) and the opportunity to watch the British Firework
Championships from the river Tamar;

End.
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